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COMMITMENT TO THE ERASMUS CHARTER PRINCIPLES

Declaration

I, undersigned, declare that if my institution is awarded with an Erasmus Charter for Higher
Education, my institution will undertake to:

Respect in full the principles of non-discrimination, transparency and inclusion set out
in the Programme.

Ensure equal and equitable access and opportunities to current and prospective
participants from all backgrounds, paying particular attention to the inclusion of those
with fewer opportunities.

Ensure full automatic recognition of all credits (based on the European Credit Transfer
and Accumulation System — ECTS) gained for learning outcomes satisfactorily
achieved during a period of study/training abroad, including during blended mobility.

Charge no fees, in the case of credit mobility, to incoming mobile students for tuition,
registration, examinations or access to laboratory and library facilities.

Ensure the quality of the mobility activities and of the cooperation projects throughout
the application and implementation phases.

Implement the priorities of the Programme:

o By undertaking the necessary steps to implement digital mobility
management in line with the technical standards of the European Student
Card Initiative.

o By promoting environmentally friendly practices in all activities related to the
Programme.

o By encouraging the participation of individuals with fewer opportunities in the
Programme.

o By promoting civic engagement and encouraging students and staff to get
involved as active citizens before, during and after their participation in a
mobility or project.

WHEN PARTICIPATING IN MOBILITY ACTIVITIES

Before mobility

Ensure that selection procedures for mobility activities are fair, transparent, coherent
and documented.

Publish and regularly update the course catalogue on the website of the Institution
well in advance of the mobility periods, so as to be transparent to all parties and allow
mobile students to make well-informed choices about the courses they will follow.

Publish and regularly update information on the grading system used and grade
distribution tables for all study programmes. Ensure that students receive clear and
transparent information on recognition and grade conversion procedures.

Carry out mobility for the purpose of studying and teaching only within the framework
of prior agreements between institutions. These agreements establish the respective




roles and responsibilities of the different parties, as well as their commitment to
shared quality criteria in the selection, preparation, reception, support and integration
of mobile participants.

Ensure that outgoing mobile participants are well prepared for their activities abroad,
including blended mobility, by undertaking activities to achieve the necessary level of
linguistic proficiency and develop their intercultural competences.

Ensure that student and staff mobility is based on a learning agreement for students
and a mobility agreement for staff validated in advance between the sending and
receiving institutions or enterprises and the mobile participants.

Provide active support to incoming mobile participants throughout the process of
finding accommodation.

Provide assistance related to obtaining visas, when required, for incoming and
outgoing mobile participants.

Provide assistance related to obtaining insurance, when required, for incoming and
outgoing mobile participants.

Ensure that students are aware of their rights and obligations as defined in the
Erasmus Student Charter.

During mobility

Ensure equal academic treatment and the quality of services for incoming students.

Promote measures that ensure the safety of outgoing and incoming mobile
participants.

Integrate incoming mobile participants into the wider student community and in the
Institution’s everyday life. Encourage them to act as ambassadors of the programme
and share their mobility experience.

Provide appropriate mentoring and support arrangements for mobile participants,
including for those pursuing blended mobility.

Provide appropriate language support to incoming mobile participants.

After mobility

Provide incoming mobile students and their sending institutions with transcripts of
records containing a full, accurate and timely record of their achievements at the end
of their mobility period.

Ensure that all ECTS credits gained for learning outcomes satisfactorily achieved
during a period of study/training abroad, including during blended mobility are fully
and automatically recognised as agreed in the learning agreement and confirmed by
the transcript of records/traineeship certificate. They shall be transferred without delay
into the student’s records, shall be counted towards the student’s degree without any
additional work or assessment of the student and shall be traceable in the student’s
transcript of records and the Diploma Supplement.

Ensure the inclusion of satisfactorily completed study and/or traineeship mobility
activities in the final record of student achievements (the Diploma Supplement).

Encourage and support mobile participants upon return to act as ambassadors of the




programme, promote the benefits of mobility and actively engage in building alumni
communities.

e Ensure that staff is given recognition for their teaching and training activities
undertaken during the mobility period, based on a mobility agreement and in line with
the institutional strategy.

WHEN PARTICIPATING IN EUROPEAN AND INTERNATIONAL COOPERATION
PROJECTS

e Ensure that cooperation activities contribute towards the fulfilment of the institutional
strategy.

o Promote the opportunities offered by the cooperation projects and provide relevant
support to staff and students interested in participating in these activities throughout
the application and implementation phase.

o Ensure that cooperation activities lead to sustainable outcomes and that their impact
benefits all partners.

e Encourage peer-learning activities and exploit the results of the projects in a way that
will maximise their impact on individuals, other participating institutions and the wider
academic community.

FOR THE PURPOSES OF IMPLEMENTATION AND MONITORING

o Ensure that the long-term institutional strategy and its relevance to the objectives and
priorities of the Programme are described in the Erasmus Policy Statement.

e Ensure that the principles of the Charter are well communicated and are applied by
staff at all levels of the Institution.

o Make use of the “ECHE guidelines” and of the “ECHE self-assessment” to ensure the
full implementation of the principles of this Charter.

e Regularly promote activities supported by the Programme, along with their results.

e Display this Charter and the related Erasmus Policy Statement prominently on the
Institution's website and on all other relevant channels.

On behalf of the Institution, | acknowledge that the implementation of the Charter will be
monitored by the Erasmus National Agencies and that a violation of the above principles and
commitments may lead to its withdrawal by the European Commission.

On behalf of the institution, | commit to publishing the Erasmus Policy Statement on the
institution website.

Legal representative of the institution

Prof. Maria Nikolaidi

Rector

Signature of the legal representative




1. ERASMUS POLICY STATEMENT (EPS)

1.1 Erasmus activities included in your EPS

In this section, you need to tick the Erasmus activities covered by your Erasmus Policy
Statement. Please select those activities that your HEI intends to implement during the entire
duration of the Programme.

Erasmus Key Action 1 (KA1) - Learning mobility:
The mobility of higher education students and staff A
Erasmus Key Action 2 (KA2) - Cooperation among organisations and institutions:
Partnerships for Cooperation and exchanges of practices
Partnerships for Excellence — European Universities

Partnerships for Excellence - Erasmus Mundus Joint Master Degrees

N N N N

Partnerships for Innovation
Erasmus Key Action 3 (KA3):

Erasmus Key Action 3 (KA3) - Support to policy development and cooperation: O

1.2 Erasmus Policy statement (EPS): your strategy

Your Erasmus Policy Statement should reflect how you intended to implement Erasmus after
the award of the ECHE. Should you wish to add additional activities in the future, you will
need to amend your Erasmus Policy Statement and inform your Erasmus National Agency.

What would you like to achieve by participating in the Erasmus Programme? How does your
participation in the Erasmus Programme fit into your institutional internationalisation and
modernisation strategy?

(Please reflect on the objectives of your participation. Please explain how you expect the
participation in Erasmus to contribute towards modernising your institution, as well as on the
goal of building a European Education Area' and explain the policy objectives you intend to
pursue).

Original language (and translation into EN, FR or DE if the EPS is not in one of these
languages)

ATtrooToAR Tou XapokoTreiou MavemoTtnuiou (XIM) eivalr n Tpoo@opd oTnv Kolvwvia péca
aTTé TNV TTPOAYWYN] TNG EKTTAIOEUONG KAl TNG £PEUVAG O€ TOUEIG TTOU £XOUV WG KEVTPO TOV
AvOpwTTo KAl aTTOoKOTTOUV aTn BeATiWoN TNG TOIOTNTAG  (WNG Tou. H eEwaTpéeia Kal n

For more information on the priorities of the European Education Area, such as recognition, digital
skills, common values and inclusive education, please consult the following website:
https://ec.europa.eu/education/education-in-the-eu/european-education-area_en



https://ec.europa.eu/education/education-in-the-eu/european-education-area_en

avamTuén O1EBvwv CUVEPYATIWY OTTOTEAEI OTPATNYIKO OTOXO Tou I8PUNATOG TTPOKEIUEVOU
va TTpowdNBei a'evag N e@appoyr] oUYXPOoVwY EKTTAISEUTIKWY TTONITIKWYV EVOPUOVIOUEVWV
pe TIG O1EOVEIC TTPAKTIKEG Kal a@'eTEpou n evBAppuvon OTOXEUPEVNG, €QAPHOCHEVNG
épeuvag oe media aixung. Méoa ammd T cuppeTox oto Tpdypappa Erasmus+ 1o X1
IoxupoTrolei Tn B€on Tou oTov 1BV XApTn Twv MavemoTnuiakwy 18pupdTwy, augdvel Tnv
avayvwpioiuéTNTA Tou Kal dIEUPUVEI TNV ETTICTNHOVIKA ETTIPPON TOU.

Méaa atmé Tnv evBdppuvaon TnG KIVATIKOTNTAG TWV QOITNTWV aAAd Kal Je TNV utTtodoxn £vog
auavouevou apiBuol €I0EPXOUEVWV QOITNTWY TTPOWBEITal N avTaAAayr] €UTTEIPILWY, N
O1Gdpaaon Kal N dIEUPUVON EUKAIPIWY YIO TNV ATTOKTNON ETTITTAEOV YAWOGTIKWY KAl TEXVIKWV
oeClotTwy. AvTioTOIXO E€TTWQEANG €ival N avaTtuén OCUVEPYQOCIWY Kal 1 aviaAiayn
ETMOKEPEWY PETAEU OIOAKTIKOU TTpoowTmikoU. To XIT oToxelel OTn Oouvexr auénon Tou
apIBPoOU TwV £EEPXOUEVWIV KAl EITEPXONEVWV POITNTWYV KAl JEAWV TTPOCWTTIKOU- BETOVTAG
OXETIKOUG 0TOX0UG KaTd TN Sladikagia eowTEPIKNG agloAdynong.

Méoa amé 10 Tpdypappa Erasmus+ 10 Xapokdtreio lMavemotipio Ba ouvexioel va
otnpiel T dielpuvon Kal I0XUPOTToiNGon OIEBVWV CUVEPYOOIWY HE EKTTAIBEUTIKO Kal
epeuvnTIKG AVTIKEIUEVO, TNV TTPOWONCN TNG KalvoTouiag Kal Tnv evioxuon Tng aploTeiag
-TOMEIG TTOU aTToTEAOUV OTPATNYIKOUG OTOXOUG Tou Idpuparog. Me Tnv aglotroinon tng dn
aTToKTNBEioag euTTEIpiaG aTd TN CUMPMETOXN O€ TTponyoulueva TTpoypauuaTa Erasmus+, 10
XIT aTTooKOTTEl GTNV €VIOKXUON TWV CUVEPYACIWY HE MaveTTIOTAMIO TOU £EWTEPIKOU YIa GUV-
eTTIBAeWN OI0AKTOPIKWYV BIATPIRWY KOl EPEUVNTIKWY TTPOYPAUUATWV.

KdaBe pia atrd Tig mapamdvw dpdaoelg atroTeAei TpoUrdBeon avdamTuéng Tou EupwTraikoU
Xwpou Ektaideuong. EmmAéov kal TTpOG €vioxuon TnG OUCIACTIKNAG avATITUENG TOU
Eupwtraikou Xwpou Ekmaideuong, e€vBappUVETAl N CUMPMPETOX TWV  EICEPXOPEVWV
@OoITNTWV O¢€ €10IKA OPYAVWHUEVEG ETTIOKEWEIG OE XWPOUG TTONITICPOU Kal Joudeia yia Thv
KOAUTEPN YVWpIUia Toug he TNV TTOAN TG ABAvag, Tov TTONITIoPS, TNV I0TOPIa TNG Kal ToV
TpoT0 {WAG. IdIaiTEPa OonUAVTIKA TTPOG QUTA TNV KATEUBUVON €ival n CUPPETOXN Kal
ouvelopopd ToUu ESN-Haro otnv opydvwon kai ulotroinon TéTolwv Opdoewv TToU
OUpBAaAAouv ouolaoTikd oTnv 16€a Tou EupwTrdikol Xwpou Ektraideuong. EpyaldpaoTe
TTPOG TNV avaBdaduion GAwv auTwy Twv dpdcewyv OTO TTAAICIO TOU VEOU TTPOYPANUATOG.

Translation language (EN)

Harokopio University (HUA) is dedicated to promoting education and research in areas
that improve the quality of human life. Extroversion and development of international co-
operations are strategic goals of HUA aiming to promote the implementation of modern
educational policies harmonized with international practices and to encourage advanced
research in leading fields. Participating in the Erasmus+ Programme, helps HUA
strengthen its position on the international map of HEls, increases its visibility and
expands its scientific influence.Encouraging student mobility promotes the exchange of
experiences, fosters the interaction and expands opportunities to improve language and
technical skills. Moreover, collaborations are developed through staff mobility, a mutually
beneficial practice for both host and receiving organizations.

HUA aims to steadily increase the number of outgoing and incoming students and staff
members; towards that end a set of mobility-specific indicators and targets has been
included in the internal evaluation process.In line with the principles of Erasmus+
Programme, Harokopio University will keep working on the expansion and strengthening
of international collaborations on educational and research objectives, on the promotion of
innovation and the enhancement of excellence — areas defined as strategic objectives of
the University. Using previous experience, HUA intends to implement more actions (co-
supervision of doctoral dissertations, joint post-graduate Programmes, best practices etc).

Each and every one of the above actions is a prerequisite for the development of the
European Education Area. Moreover, we encourage the participation of our incoming
students in specially organized visits to cultural sites and museums for their better
acquaintance with the city of Athens, its culture, history and way of life. Particularly
supportive is the participation and contribution of ESN Haro in the organization and
implementation of such actions that contribute substantially to the idea of the European
Area of Education. We are currently working to upgrade all of these actions as part of the
new Erasmus+ Programme.




Please reflect on the Erasmus actions you would like to take part in and explain how they will
be implemented in practice at your institution. Please explain how your institution’s
participation in these actions will contribute to achieving the objectives of your institutional
strategy.

Original language (and translation into EN, FR or DE if the EPS is not in one of these
languages)

‘Exovtag a&lohoynaoel wg 1I01aitepa BETIKA Ta ATTOTEAEGUATA ATTO TN PEXPI TWPO CUHMETOXN
Tou oTO TIPpOypappa Erasmus kai éxoviag kataypdwel Ta TTOAAATTAACIAOTIKA OQEAN aTTd
TNV KIVNTIKOTATA KAl UTTodoxX TOOO QOITNTWY OCO0 KAl TTPOCWTTIKOU OAAG Kal atrd Tnv
QVATITUEN TWV OTPATNYIKWY CUPTIPAEEWY Pe Idpupata Tou e§wtepikol, TO XM atmmookoTrei
otnv evioxuon kai dlelpuvon TOu TIPOYpPAuUaTOg Katd Tnv Trepiodo 2021-2027. To
mpoypappa Erasmus+ atmoteAei pia amd TG  OTpatnyikég  diebvotroinong  Tou
MavemoTtnuiou. Méoa attd Tn cuvéXIon TG cUPUETOXAGS Tou oTig dpdoeig KA1 kal KA2, To
MaveTTIoTAMIO OTOXEUEI OTNV EVIOXUON TNG CUMMPETOXNS OAWY TWV PEAWY TOU, @QOITATWY KAl
TTPOCWTTIKOU. H  evioxuon Tng KIVATIKOTNTAG OTTOTEAEl  TUAMO  TNG  OTPATNYIKAG
dieBvotroinong Tou MavemoTnuiou kai Ba TTpowBNnBEi e :

e TNV TIPOOEKTIKA OIEUpUvOn Twv OIUEPWYV CUVEPYATIWY, WOTE va OIacQaAifeTal
OuVEXNG Kal uynAou eTTITTEDOU pon POITNTWYV Kal SIBAKTIKOU TTPOCWTTIKOU TOCO aTTO
600 Kail TTpog 1o MaveTTIoTAWIO Yag

o TNV SIOPKNA KAl ETTIKAIPOTTOINKEVN EVNUEPWON TNG TTAVETTIOTANMIOKAG KOIVOTATAS YUPW
atrd 10 TTPOYPAUUA KAl TIG EKTTAIOEUTIKEG EUKAIPIEG TTOU TTPOCPEPOVTAI

e Tn dieUpuvon TNG cuvepyooiag PETAgU Twv TunudTtwyv Tou XI kal TNV TTpOoWONON
TTPOCPOPAS HABNUATWY O€ YAWOOES TTEPA TNG EAANVIKNAG

e TNV evioxuon TG YAWOOOUABEIQG TwV PoITNTWV Pag aAAd kal Tnv TTpowdnan TnNg
d1daokaAiag T™NG eAANVIKAG w¢ &€évng yAwooag péow Tou Kévipou AidaokaAiog
=évwv Nwoowv

e TNV TTPOWONON UAOTTOINONG TNG TTPAKTIKAG AoKNONG 0€ auavopevo aplBud péow
Tou TTpoypduuaTog Erasmus+

e TNV avaBdabuion Tou ypageiou Erasmus yia Tnv KAAUTEPN TTPOWONCN TTEPICTOTEPWV
OpACEWV TOU TTPOYPANPATOG O€ HEYAAUTEPO APIBUO ATTODEKTWV.

To XIT atmrogkoTrei TNV AvaATITUEN TWV O UPICTAPEVWY Kal T oUvVaWn VEWV CUVEPYOCIWV
ME XWPEG TOou TTpoypdauuaTtog. MNapdAAnAa uttdpxel ca@rig €mdiwén OleUpuvong Twv
ouvepyaoiwv oTo TAaioio Tng AieBvoug KivnTikotnTag pe 1dplpata Twv Hvwpévwy
MoAiteiwv TG ApepikAg, Tou Kavadd, xwpwyv Tng Meooyegiou kabwg kai Tng Aciag oe
yvwaoTiké media ouva@r] ge autd ou BepatretovTal attd Ta 4 Turuata Tou 16puuaTog.

2& TIPWTO XPOVO Kal TTPOG BIEUKOAUVON TWV BIOIKNTIKWY EPYACIWY AAAG Kal TV a1TOKTNON
NG OTTaITOUPEVNG OXETIKAG EPTIEIPIOG, OTOXOG €ival n olvayn TTEPIOPICUEVOU apiBuoU
OlEBVwV ouvepyaoiwy Kal n GupueTox Tou XapokoTreiou MavemaoTtnuiou otov «OpiAo
KivnTikotntag Twv  EAANVIKWV  TavemoTnuiokwy  1I0pupdtwyy e OUVTOVIOTH  TO
MavemoTtAuio Tou [Meipaid. MapdAAnAa evioxUovtal O CuvePYOdieG /CUV-ETTIBAEWEIG
OIOOKTOPIKWY EPYOOIWV KAl PEOW QUTWV EVOUVAPWVETAI N aviaAlayr utmoywn@iwv
OI0AKTOPWY, EPEUVNTIKOU TTPOCWTTIKOU GAAG Kai N avtaAAayr) Texvoyvwaoiag dewv PeTagu
eupwTraikwy 16pupdTwy Avwrtatng Ekmaideuong.

To XI1 oToxelel Gueca oTnV AVATITUEN CUVEPYAOIWV Yia Tn A€IToupyia JIATPNUATIKWY
TTPOYPOaUUATWY  MeTamTuyiokwy 2TToudwy, oTnv Tpowbnon Tou e-learning kal Tn
onuioupyia Koivwv  ayyAopwvwy TMpoypaupdTwy  METATTTUXIOKWY  ZTTOUdWY  HECW
2TpaTNYIKWYV ZUuuTrpdEewyv (KA2).

Translation language (EN)

Participation in previous Erasmus+ programmes has been evaluated as highly positive:
the multiplier effects from international mobility and strategic partnerships have been



recorded by all actors and have been repeatedly mentioned in our evaluation reports.

Strengthening and expanding the Erasmus+ program during the period 2021-2027 is one
of the University's internationalization strategies. Through the continuation of participating
in the key actions KA1 and KA2, the University aims to further encourage the participation
of all its members, students and staff. Enhancing mobility is part of the HUA's
internationalization strategy and will be promoted with measures, such as:

o careful expansion of bilateral cooperation, in order to ensure a steady-high-level (in
and out) flow of students and teaching staff

e continuous and up-to-date information about the program and the educational
opportunities offered to all members of our University

e expansion of the cooperation among the Academic Departments of HUA to offer
more courses in languages other than Greek

¢ strengthening the foreign language skills of our students along with the promotion of
Greek as a foreign language through the Foreign Language Teaching Center

e promoting higher participation in internships (traineeships, work placements)
through the Erasmus + program

e upgrading the Erasmus office, so as to effectively promote more actions of the
program to a larger number of beneficiaries

HUA aims to develop existing and new partnerships with the Program countries. There is a
clearly stated desire to expand cooperation within the framework of International Mobility
with Institutions in the United States of America, Canada, Mediterranean countries and
Asia in fields of knowledge related to those treated by the 4 Departments of the University.
At a first stage and in order to better manage the administrative work till we accumulate
the necessary experience, we opt for a limited number of international collaborations. We
aim to participate in the context of International Mobility in the “Hellenic University
Institutions Mobility Group” coordinated by the University of Piraeus. At the same time, the
collaborations / co-supervisions of doctoral theses will be strengthened. Our goal is to
reinforce the exchange of PhD candidates and research staff but also the exchange of
expertise and ideas between European Higher Education Institutions.

HUA aims directly to initiate the running of joint interdisciplinary Postgraduate Programs
(promoting distant courses and e-learning) through the Strategic Partnerships (KA2).

What is the envisaged impact of your participation in the Erasmus+ Programme on your
institution?

Please reflect on targets, as well as qualitative and quantitative indicators in monitoring this
impact (such as mobility targets for student/staff mobility, quality of the implementation,
support for participants on mobility, increased involvement in cooperation projects (under the
KA2 action), sustainability/long-term impact of projects etc.) You are encouraged to offer an
indicative timeline for achieving the targets related to the Erasmus+ actions.

Original language (and translation into EN, FR or DE if the EPS is not in one of these
languages)

O1 dpaoeig Tou lMpoypduparog Erasmus+ é€xouv Aueco avtikTutmo oTnv TpitoRdduia
Ekmaideuon, kabwg Tnv KaBioTOUV TTI0  ATTOTEAECUATIKN), TIO EAKUCTIKI Kal TTIO
oAokAnpwpévn. H KivnTiIKOTATA atroTeEAEl Jia TTOAU GnuavTIKr CUVIOTWOA TOU OTPATNYIKOU
oxedlaopuou Tou [lMavemoTtnuiou pag, kKabBwg moTeloupe OTI €TNPeddel BeTIKG TOCO TN
BpaxutrpdBeoun 600 Kal TN HOKPOTTPOBECUN avdaTTuén Tou 16pUuaTog.

H, £éwg ofuEpa, CUPPETOXN MOG O€ TTPOYPANPATA KIVNTIKOTNTAG €l CUUBAAEl oTn olvayn
OieBvwov  oxéoewv pe Toikidoug Popeic ava Tnv Eupwtin. H ouvepyaaia auth Exel
OUuuBAAAEl KOBOPIOTIKA OTNV gvioxuon Tou aioBruatog NG EupwTraikAg TautdTNTaG KOl
UTTOOTOONG METAEU TwV CUPMETEXOVTWYV. lNa auToug Toug AGyoug, TTIOTEUOUNE, OTI HECW TNG



ouppeToxng pag otov Eupwtraikd Xdaptn 2021-2027, 8a dicupuvoupe TIG dUVOTOTNTEG
ouvepyaoiag, T6oo 6oov agopd oTnv Kaivotouia 600 Kal aTnv avtaAAayr] 10wV yia Tn
xprion OpBwv [MpakTikwvy o€ OA0 TO @QACHO TWV EKTTAIOEUTIKWY KOl  E€PEUVNTIKWV
O1adIKaTIWV.

Ev3&IKTIKOI TTOIOTIKOI KOl TTOCOTIKOiI SEIKTEG ATTOTIMNONG TNG KIVNTIKOTNTAG:

Acikreg KivnrikoTnrag oirntwy / Ekmaidsurwv

- ApIBuo6G e€epxOuevwy / eloepxOuEVWY DoITnTwv

- ApIBu6G egepydpevwy / eioepxOpevwy EKTTaideutwv

- ApiBuo6g PoitnTwv Kal EKTTaIdeuTwv TTou oUpPETEXOUV oTo Mpdypauua

- ApIBUOG MaveTmoTNHiWV/XwPWV TTOU CUMKETEXOUV OTNV KIVNTIKOTNTA DOoITNTWY Kal
Exmmaideutwv

- ZUVOAIKOG apIBPOG INVWYV - JIAPKEIQ KIVNTIKOTNTOG - EEEPXOPEVWYV / E1I0EpXOHEVWY PoITNTWV
ka1 EkTraideutwv

MNa kaBe €vav atod Toug TTapaTravw OeiKTEG BETOUPE wg OTOXOG TN péon augnon katd 5-10%
OTO BIACTNUA TOU ETTOPEVOU TTPOYPANHATOG

lMapakoAouBnon tn¢ mopeiag YAomoinong /A§loAéynon mpoypauuarog

- EpwtnuartoAdyia agiohdynong atmmod Toug £gepXOUEVOUG/EIoEpXOUEVOUG GTTOU KaAoUvTal va
OUNTTANPWOOUV aVAAUTIKA TIG EVTUTTWOEIG TOUuG aTTd TO MNpdypapua

- ZUYKPITIKN agloAdynon Twv wEEAEIWV Tou TTpoypAuPaTOS Pe TN Bondeia epwTtnuaTtoAoyiwv
TTOU CUUTTANPWVOVTAI ATTO ATOUA TTOU eV £XOUV CUMUETAOXEI O€ TTPOYPOPUA KIVATIKOTNTAG

- Avayvwpion/AvTiOToiXION TTIOTWTIKWY PHOVAdWY

- MooooTd CUPPETEXOVTWY TTOU BEATIWOAV TIG OEEIOTNTEG TOUG O€ GUYKEKPIUEVOUG TOUEIC

- MooooTd CUPMPETEXOVTWY TTOU BEATIWOAV TO ETTITTEDO TOUG OTIG EEVEG YAWOOEG

- A€loAdynon Tou KaTtd TOCO Ta HEAN Tou AISAKTIKOU/EKTTaudeuTIKOU [MpoowTTikoU, TTou
METaKIVAONKav, epApPoaay TIG VEEG DEECIOTNTEG UE TNV ETTAVOOO TOUg aTO MAVETTIOTAWIO

- Emidpaon tou poypdupatog Erasmus+ otoug KPIs Tou XapokoTtreiou MavemmoTtnuiou

Ymoornpiln ouuueTEXOVTWY Kara 1n Sidpkeia NG Kivnrikotntag/ AmAouoTtsuon

diadikaagiag

- TuttoTroinuéva éyypaga kKal dloBEoIPa epyaAeia yia TNV UTTOCOTAPIEN TNG KIVNTIKOTNTOG
doirnTwy kai ExTTaideutwy.

- KataBoAr] 1pooTrdBelag yia ouyxXpoviouo Kal evapuovian Twv POaBnudaTtwy Kal Twv
eCaunvwy @oitnang PeTagu Twv MavemaoTnuiwy.

- AleukbAuvon  otn  dladikagia  PETAQOPAG  TTICTWTIKWY  POVAdWY Kol avayvwpiong
paBnuaTwy / S€EI0TATWY TTOU €EETACTNKAV ETTITUXWS / KATOKTABNKAV KATd TN SIdpKEIa TNG
KIVQTIKOTATAG

- YTTOOTAPIEN CUPPETEXOVTWYV HE €IOIKEG AVAYKEG A CUPMETEXOVTWV HWE AIYOTEPEG EUKAIPIES
KIVNTIKOTATAG

- Ap1BUGG BI0IKNTIKOU TTPOCWTTIKOU TTOU UTTOoTNPICEl TIG dpaaelg KivnTikOTNTAG

- ApIBudg buddies (poitnTég TTOU UTTORONBOUV TOUG EICEPXOUEVOUG QOITNTEG PE TNV APIEN
ToUug 01O MaveTTIOTANIO)

2T10X0G N PETARaCN OTNV NAEKTPOVIKI SlaXEipIon TOU TTPOYPANKATOS - TTPowenan TG 16€ag
Erasmus Without Paper

Auénuévn oupusroxn os dpdosic ouvepyaaiag (oro mAaioio tng dpdong KA2)

- ApIBu6G dpdoewy cuvepyaaiag OTIG OTTOIEG CUMMETEXEI TO MMaAVETTIOTAMIO

- ApiBudg @oItnTwyv TTou  euvonobnkav OTnv €Upecn €pyaciag, META To TEPAG TNG
KIVNTIKOTATAG TOUuG, AOYyw TwV YVWOEWV KOl TNG EUTTEIPIAG TTOU OTTOKOUIOAV PECW TNG
OUMUETOXNG Toug oTo Mpdypaupa

- AGEnon Tou TI0G0OTOU GUMMETOXNG Twv AvwTtatwy EKTTaideuTtikwy 18pupdTtwy o€
XPNHaTodoToUuEVa TTPOYPANHATA CUVEPYOTIWV

- MpowBnon Twv cuvepyacoiwy e atoxo Tnv Kaivotouia kai Tn xprion Opbwv MpakTikwy o€
OAoug TOUG TOYEIG.
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Biwoiuérnra/pakpomp60souo 6@eAog amo ra mpoypdupara KivnTikotnTag

- ApIBu6g TTpoypappdTwy, oTo TTACITIO TNG KIVNTIKOTNTAG PoITnTWwy/ EKTTAIBEUTWY, TTPOG Kal
amd Opyaviopoug Xwpwyv, YE TOUG OTTOIOUG UTTAPXEI OCUVEPYACDIa OE TOUEIG TTOU AQOpPOUV
oTtn Biwoiun Avatrtugn.

- Aldpkela evepywv SINEPWY CUPPBACEWY (£Tn) METALU Twv MavemoTnuiwy

- ApIBUAG gpeuvNTIKWY TTPOYPAUUATWY/ Mvnuoviwv Zuvepyaaiag TTou TTPOKUTITOUV OTTO TN
ouppeToxn o€ dpaoeig Tou MNMpoypdupatog Erasmus +

H a&ioAdynon 1ng amnxnong Tou [lpoypduuarog, HEOW TIOIOTIKWY  OEIKTWY, 6Oa
TIPAYUATOTIOIEITAl OTO PEOO KAl OoTn AAEN TnNG e€kA&oToTe BIAPKEIOG KIVNTIKOTNTAG, MEOW
OUUTTARPWONG KATAAANAQ SIOUOPPWUEVWV EPWTNUATOAOYIWY, OTOXEUMEVWV EPEUVWV Kal
ouvevtel&ewy Kal Ba ouvtaooeTal oxeTik 'EkBeon YAotroinong ‘Epyou.

H trAciovéTNTa TWV TTPOTEIVOUEVWY TTOCOTIKWY OEIKTWY, Ba aTTOTINWVTAl G€ €TACIA Baon. H
ETMTEUEN TWV CUVOAIKWY aAAG Kal Twv ETTIUEPOUG OTOXWV Ba afloAoyeital cuaTnUaTIKG Kal Ba
aAvaTTPOCapPUOLETAl, TTPOKEINEVOU VO TTANPOUVTAIl T KPITAPIA Kal Ol TIPOUTIOBECEIC TTOU BETEl
10 Mpdypaupa Erasmus+.

Translation language (EN)

The Erasmus+ Key Actions have a direct impact on tertiary education by making the
learning process more attractive, effective and efficient. Mobility is an important part of our
education strategy with a short- and long-term impact on the overall development of our
Institution. Mobility has helped us until now, to foster cooperation between universities by
creating international liaisons throughout Europe and creating a strong sense of European
identity among the participants. Therefore, within the Erasmus Charter 2021-2027, we
anticipate broadening the cooperation for innovation and the exchange of good practices
and recognizing the impact of the Program activities in the context of strategic planning in
a long-term basis.

The main targets and education and training qualitative/quantitative indicators in
monitoring this impact are:

Mobility Targets

- The number of Students and Trainees participating in the Program

- The number of Outgoing and Incoming Students

- The number of Outgoing and incoming Staff

- The overall number of months - duration - of the mobility period of Outgoing and
Incoming Students and Staff

- The number of Universities/Countries involved in the mobilities of Outgoing and
Incoming Students and Staff

An average increase of 5-10% has been set as a target for each of the above indicators,
during the period 2021-2027.

Quality of the Implementation

- Self-reported feedback of beneficiaries, by filling in questionnaires to evaluate
overall satisfaction and specific aspects of participation in the Program

- Performance of counter-evaluation (control groups enabling a comparison of
outcomes for beneficiaries versus non-beneficiaries)

- Recognition of credits earned during mobility

- Percentage of participants who have increased their key competences

- Percentage of participants who have improved their language skills

- Evaluation of whether teaching staff who have been on mobility have put into
practice what they have learned upon their return

- Erasmus+ effect on relevant KPIs of HUA

Support on Mobility
- Disposal of standard documentation and tools to support student and staff
mobility. Effort of synchronizing the semesters, study periods and the availability
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of courses across countries. Effort of facilitating the transfer of credits and
mutual recognition of modules completed and diplomas gained whilst on
mobility

- Support of participants with special needs or fewer opportunities

- Number of administrative staff supporting the Mobility activities

- Number of buddies involved in the Incoming Students orienteering

Our goal is to shift to a fully digitalized management system, along with promoting the
Erasmus without paper initiative.

Enhancing Involvement in Cooperation Projects (under the KA2 action)
- The number of mobility and Cooperation actions in which the University is
involved
- The number of increases in the individual post-mobility employability prospects
- Increased involvement of the higher education sector in funding policy
cooperation
- Promoting the cooperation for innovation and sharing of best practices

Sustainability/Long-term Impact of Projects

- Number of long-term projects within student and staff mobility to or from partner
countries which focus on areas that are relevant to the inclusive and sustainable
development of developing countries

- Number of years — in terms of duration — of the active Bilateral Agreements
between institutions

- Number of Research projects / Inter-Institutional Agreements which arise from
the Erasmus + Cooperation Actions

The overall performance and the assessment of the impact of the Programme will be
measured in a mid-term and post-term evaluation by extent surveys and participant
feedback by post-mobility declarations. The qualitative indicators are based on
perceptions of participants via interviews and surveys. The quantitative indicators will be
reported and monitored on an annual basis. The achievement of specific goals and
objectives will be assessed and re-adjusted accordingly, to meet the criteria and the
targets related to the Erasmus+ actions.

12



	PROPOSAL (PART B)
	1. Erasmus Policy Statement (EPS)
	1.1 Erasmus activities included in your EPS
	1.2 Erasmus Policy statement (EPS): your strategy



